
‘Efficiencies’
the state or quality of being efficient, or able to 
accomplish something with the least waste of time & 
effort; competency in performance. accomplishment 
of or ability to accomplish a job with a minimum 
expenditure of time & effort
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Theissling Pty Ltd is a small company & consultancy 
passionate about change at scale. 
A deep, values-based commitment to purpose, efficient & 
effective processes & people delivers results for 
organisations. 
Theissling Pty Ltd seeks values-aligned engagements with 
objectives that serve the greater good.

Summary

People to Process
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Bespoke Efficiency 
Maturity 
Assessment

Discover & Identify 
inefficiencies 

- Completion of Efficiency Maturity 
Assessment, based on Agile practices
(Programs or Organisations Up to 300pp) 
Agility Assessment with quantitative & 
qualitative data 
- Gather underst&ing of Governance 
requirements & unique organisation 
requirements
- Playback & recommendations 

        See Examples Section Below   
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Example: Maturity Assessment Example - 
Q1-Q2 Trends (Program & Team Level)
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Professional 
Speaker & 
Facilitator

Change Agent

- 2023 SXSW Austin, Texas, a Conference of 
over 100,000 people (economics & global 
citizenship); 
a Keynote in Cologne, Germany in June 
2023. Earlier includes LAST Conference 
Brisbane (Lean Agile Systems Thinking) 
2019, Announced speaker at AusAgile, Scaled 
Agile SAFe Global Meetups & international 
conference in Kamogawa Japan.
- Facilitation experience includes All H&s; 
- Small Events Series designs like Meetups; 
Lunch & Learns; Design Thinking Sprints, 
Double Diamond Facilitation & multi-day 
Strategic Planning for organisations & groups
- Subject matter including efficiency, data, 
economics, professional well-being, 
performance, Agile mindset, Agile frameworks.

Example Video short: 
https://www.youtube.com/watch?v=rxZvyI-op-o 

        See Examples Section Below 
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Example:
Professional Speaker:
SXSW Austin 
Conference  2023 
Video Short

Video by Cliff Sundstrom

Speaking on Participatory Budgeting (PB) & 
governments; Philanthropy at Work & in the Home; & 
what it means to be Human. 

https://www.youtube.com/watch?v=rxZvyI-op-o
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Multi-disciplinary, 
cross functional 
Teams

Multi-disc Capability 
Establishment

- Establish the Chapter cadence & 
accountability Tools; 
- Lead the Establishment of the Community of 
Practices; 
- Gather, refine the best practice artefacts & 
practices of capability & CoPs into centralised 
place; 
- Collaborate with leaders & SME’s  to develop 
PDP for Chapter members; 
- Collaborate with Leaders to Establish Future 
state Skills Matrix for Chapters
- Chapter success Playback presentation
- Role Descriptions for Recruitment practices
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Program-wide PDP 
Review

Capability Uplift

- Review & identification of PDP goals for 
alignment with strategic vision or 
organisations goals;
- Establishment of Skills Matrix by Capability; 
- 1-1 sessions with individuals, PDP Reviews 
of Performance Plan Reviews & Completion of 
skills matrix;
- Coaching & session planning with people 
leaders in the completion of their Professional 
Development Plan with their DRs;
- Measuring what matters
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Example: Scaled Agile Ways of Working at 
Porsche, Stuttgart, Germany - (Viral) Article

Full article: https://www.linkedin.com/pulse/porsche-safe-agile-ways-working-kristy-theissling-oovte/
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Testimonials

“Kristy joined our program in the public sector & 
quickly made an impact bring together our 
program team, breaking down silos & helping 
teams & individuals work together. Kristy has an 
energy & presence that brings a sense of calm 
while simultaneously creating action. I would 
work with Kristy again in a heart beat.” Sal, 
Program Director, State Government

"Kristy [has] an extraordinary curiosity & 
almost musical understanding of people 
& systems. Her immediate grasp of the 
implications for people & her empathetic 
understanding of the role of the 
individual [&] Her thoroughness & 
honesty combined with a professional 
comprehension of social goals impressed 
me." Alex Ahrendtsen, Member of 
Danish Parliament, 2024.

“Kristy & I worked closely together on the NSW 
Courts & Tribunals Digital Reform Program. In her 
role as program coach & mentor to senior leaders, 
Kristy brought out the very best in our people. Her 
special powers are in digital transformation, 
establishing AGILE ways of working, & inspiring 
executives & teams to reach their full potential. Kristy 
has a deep understanding of what is required to 
ensure a successful digital transformation in a complex 
environment.” Alice, Department of Communities & 
Justice, 2020

www.theissling.com    

More Written Recommendations at:
https://www.linkedin.com/in/kristytheissling/

“Amongst a very wide suite of skills, Kristy is an 
incredible leadership coach -- the best I've come 
across. Everyone rising to a position of leadership 
finds that they are unprepared. This is because 
effective leadership is a mix of techniques, 
mindfulness of others, & understanding yourself, 
& these things are hard to teach. By definition, 
some of this stuff can only be done in the context 
of personal exploration of your unique context, & 
it is in this forum that Kristy is an excellent guide.” 
Nick Payne, Organisational Change consultant
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The Good Global
Change at Scale

Theissling Pty Ltd Official 
publication, exploring 
global change for good. 

Download at :
https://theissling.com/the-good-global/
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Kristy is an Management Consultant in corporate, finance & government sectors. Kristy leads 
programs of work in agile ways of working. She supports the development of functional groups & 
supports the roll-out of the “chapter model” . She is an experienced Facilitator to senior executives in 
Agile priorisitation events. 

Agile certifications include:
SPC 6.1(Scaled Agile Framework (SAFe) Program Practitioner; 
Actively Certifying POPM (SAFe Product Owner Product Manager) 5.1
SA 5.0 (Safe Agilist 5.0); 
Certified Scrum Master (CSM) 
Agile Product Ownership (ICP-APO)

Conference Speaker: 
- SXSW Conference in Austin, Texas in March 2023 (Economics). 
- LAST Brisbane (Lean Agile Systems Thinking Conference) 2019; 
- Agile Coaching Retreat APAC 2019 Best Practice Coach 
- SAFe Around the World in 2021 (SAFe International Meetups community.)

About Kristy

For detailed references & professional history, 
please see:
https://www.linkedin.com/in/kristytheissling/
See website here: www.theissling.com
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Key differentiators - A deep, purpose-driven values-based alignment 
to change at scale;

- A “musical underst&ing of people & systems”;

- A thriving international network & knowledge of 
government, organisations, stakeholders & ;

- A strength in communications, public speaking & 
a unique background in journalism & professional 
writing;

- A truth-telling, diplomatic, loyal & calm approach.

- An intuitive ability to speak or produce the words 
necessary to provoke change in individuals, 
organisations & systems.
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